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Who we are

The Early Learning Investment Commission was created by Executive Order in 2008 with the 
goal of mobilizing business leaders across the Commonwealth to improve tomorrow’s 
economy through smart policy investments in today’s young children.

The bi-partisan Commission consists of nearly 70 senior business leaders from across the 
Commonwealth representing 28 counties and many of Pennsylvania’s leading industries.  
Commissioners are appointed by the Governor of Pennsylvania and serve three year terms 
working to raise awareness and support for increased investments in early learning.



Progress so far

Since 2009, many more at-risk children have 
had access to early care and education services. 
More than 32,000 additional children have been 
served through a combination of evidence-
based home visiting, Keystone STARS, state-
funded Head Start, and Pre-K Counts. But 
35,000 fewer income-eligible children have 
access to subsidies to help them enroll in quality 
child care than in 2009. 



Current Status of Early Learning

Recent data released by the Pennsylvania Office of 
Child Development and Early Learning (OCDEL) 
indicates that these investments are reaching only 
15% of the 496,550 children below age five whose 
families have income at or below 300% of the federal 
poverty level. This means that 422,000 eligible children 
do not access publicly supported, high-quality early 
care and education services in Pennsylvania.  Across 
the State, fewer than half of childcare providers are 
rated STAR 3 or 4.  An estimated 43% of early care and 
education providers earn incomes that qualify them 
for public benefits.

422,000 eligible children
don’t have access



Our Vision

Pennsylvania will be a great place to raise young children, regardless of family income or zip 
code. Our Commonwealth will have a robust, diverse, and high-quality early care and 
education delivery system accessible to all children from prenatal to school age.  Young 
children and their families will receive support to help them be loving, curious, playful, and 
prepared to succeed in school and be productive in life.



Our Policy Agenda
• Increase the availability of evidence-based home visiting programs to strengthen families 

and meet the comprehensive needs of infants and young children at highest risk.

• Increase the availability of high-quality child care through child care subsidy for at-risk 
children and parents who are working or pursuing education or job training. 

• Increase investments to improve child care quality and increase the number of high quality 
providers serving at-risk children.

• Ensure a sustainable business model for the provision of high quality child care to at risk 
children.

• Elevate the early care and education profession, recognizing the value added and skills 
required.  

• Increase the number of at-risk children enrolled in high-quality Pre-K.

• Support policies and investments that include children with developmental delays and 
disabilities in high-quality early care and education programs and that provide ongoing 
supports to parents and providers

• Ensure the use of data to manage and evaluate early care and education programs.
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Today’s Workforce

• Families with children make up 27 % of US households and they need affordable, 
reliable care:
• Both parents are working outside the home in 61% of 2 parent households

• 71% of single mothers worked outside the home; 82% of single fathers

• Childcare impacts productivity: 
• Average working parent misses 5-9 days of work per year because of lack of childcare 

costing employers $4 billion annually in lost productivity. 

• Affordable, high quality care and education can be hard to find:
• In Pennsylvania care costs more than 12% of middle class family income; nearly 100% of 

income for low income families; Nearly as much as college tuition



Today’s Workforce: Employer Sponsored 
Care
• Increases Productivity

• Helps with Recruitment

• Increases Retention

• Improves Well Being – Reduces Stress

• Improves Job Satisfaction & 
Engagement



Today’s Workforce

Quick Facts PA’s STEM Skills Gap 

• 170,000+ positions will not be filled with qualified in-state employees who 
have the educational credentials their employers seek.23 

• 52% of employers have difficulty hiring people with adequate skills, 
training or education.

• 57% of employers expect the recruiting problem to continue to get worse.

• $188.9 million per year spent on retraining employees.26 



Tomorrow’s Workforce

• Math achievement gap starts early, disadvantaged children can be 18 
months behind as they enter Kindergarten

• High Quality early education teaches real math and science
• Changes neurological pathway development

• Newton school result in Allentown

• Early math affects later abilities
• Early math scores are the best predictor of academic success



Tomorrow’s Workforce cont.

• Early learning builds the behavioral traits that STEM employees need
• Teamwork

• Perseverance



Tomorrow’s Workforce
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How business is leading
Policy Advocacy

• Raise Awareness: events, speaking engagements, op eds

• Engage legislators and share your priorities

Collective Action

• Identify and work toward addressing commonly understood challenge

• Intervene directly

System Building

• Scholarships for teachers to improve quality of programs; scholarships for children to increase access

• Shared services to improve provider quality

Financing

• Tax Credits

• Pay for Success
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Financing strategies: tax credits

Education Improvement Tax Credit , EITC

• Tax credits equal to 75 percent of its contribution up to a maximum of $750,000 per 
taxable year 

• Can be increased to 90 percent of the contribution, if business agrees to provide 
same amount for two consecutive tax years

• For contributions to Pre-Kindergarten Scholarship Organizations, a business may 
receive a tax credit equal to 100 percent of the first $10,000 contributed and up to 
90 percent of the remaining amount contributed up to a maximum credit of 
$200,000 annually



Social Impact Finance*

Pay for Success

Performance-based contracting within the social 
sector where government/end payer pays only if 
results are achieved

PFS

Introduction to Third Sector

21

Pay for success



Structure of a PFS Project

Advisory Services Project 
Management Entity

(Special Purpose Vehicle)

Funders

Financial/Programmatic 
Advisors

Payments to 
fund intervention

Upfront Funding

Government
Success Payments

Evaluates impact

(determines payments)
Independent Evaluator

Independent Validator

Verifies outcomes

Performance 
Data

Service Providers

Repayment



Pay for success

Notable PFS Projects

• Chicago Child Parent Center $16.9m

• Massachusetts Recidivism Reduction/Employment       $21.3

• New York City Riker’s Island Recidivism Reduction          $9.6m

• NY State Recidivism Reduction                                              $13.5m

• Utah High Quality Pre School $7m



Pay for success

Lehigh Valley Outcome Metrics

 Percentage of children ready for kindergarten as measured by Kindergarten Entry 
Inventory scale

 Percentage of children requiring continued special therapy and/or Individualized 
Education Plans (exclusive of severely developmentally disabled children such as 
those with brain damage)

 Number of children retained in a grade

 Percentage proficient in English language among dual-language users

 Percentage fully immunized and insured



QUESTIONS & 
DISCUSSION



Contact ELIC with questions

Carey Harris

Executive Director, 
Early Learning 
Investment Commission

200 N. 3rd Street 
Harrisburg, PA 17101 

717-213-2067 
carhar@paelic.org


